

















The question is by applying the seven master keys have we achieved the overall purpose?
The core desired outcome is simple and that is to ensure that all of the key business activities are
completed in a quality and timely manner in order that the customer service promise is met at all
times. Of course there are key internal outcomes relating to staff and other stakeholders that are
important but this is our prime objective. In order to do that we believe it’s important that we;

* |dentify ‘what tasks’ are required to deliver on these outcomes.

* Specify ‘standards of performance’ for each task.

* Identify who will be both ‘accountable’ and ‘responsible’ for delivering on these task out

comes.

Ensure that key information is tracked as ‘early warning indicators’ and reported upon for quick and
decisive action as and if required. Dependant on the type of business this could be hourly, daily or
weekly, but certainly needs to be very timely.
Identify ‘what information is required to be shared’ within the company to ensure quality outcomes
are being consistently met which includes creating effective meetings with standard agendas.
Identify the ‘perfect day, week, month or year’ that ideally represents when these activities should
be carried out to ensure maximum efficiency, productivity as well as meet all other key company
objectives.

We are absolutely confident that by implementing the seven master keys process outlined in this
book the above outcomes that we describe as ‘perfect operational performance’ will be achieved.
Will it be an automatic perfect fit for your business? No, but if you understand the principles and
follow the guidelines and modify to suit your business, you should be fine. If not please email me
personally at steve@performancekeys.com.au and | guarantee we shall resolve it for you!

Thank you for reading and good luck!
Steve Clark

Brisbane
October 2009
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