Y PERFORMANCE KEYS

When People & Performance Matter

Grooming “Generation Next” for Leadership and
Succession; 7 plus 1 stepping stones to success™

Purpose/key outcome

Coaching, training and mentoring people being groomed for leadership
and/or succession in private and family businesses.

Program Outline:
1) Essence: Sustaining the culture, vision and values

2) Wiring: Hardwiring the planning systems & processes that sustain
performance

3) Kapow! Unsurpassed internal and external customer service

4) Growth: Sustainable profitable growth and cash flow

5) Team: Achieving a happy, motivated and productive team

6) Performance: Managing performance; company and individuals
7) Polish: Perfecting personal performance

8) Family: Ownership, Destiny & Business Strategy
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